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Que.-1 Define term ‘management’. Discuss any ten features of modern business 

management.  

OR 

(14) 

Que.-1 Discuss: 

A. Managerial Role (Views of Mintzberg) 

B. Skills of professional managers      

 

Que.-2 Describe planning process. 

OR 

(14) 

Que.-2 Explain: 

A. External planning premises. 

B. Relation among planning, forecasting, and decision-making.           

 

Que.-3 What is organising? Discuss steps in organising process.    

OR 

(14) 

Que.-3 Explain following terms: 

A. Organisation chart 

B. Committee organisation 

C. Authority  

D. Virtual organisation   

 

Que.-4 Write a descriptive note on functions of staffing.  

OR 

(14) 

Que.-4 Write Notes:  

A. Features of leadership 

B. Features of communication         

 

Que.-5 What is controlling? Explain importance of controlling. 

OR 

(14) 

Que.-5 Discuss: 

A. Controlling process in brief.  

B. Modern techniques of controlling (Any Five) 
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